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Synopsis

How can the United States avoid a future surprise attack on the scale of 9/11 or Pearl Harbor, in an
era when such devastating attacks can come not only from nation states, but also from terrorist
groups or cyber enemies? Intelligence and Surprise Attack examines why surprise attacks often
succeed even though, in most cases, warnings had been available beforehand. Erik J. Dahl
challenges the conventional wisdom about intelligence failure, which holds that attacks succeed
because important warnings get lost amid noise or because intelligence officials lack the
imagination and collaboration to "connect the dots" of available information. Comparing cases of
intelligence failure with intelligence success, Dahl finds that the key to success is not more
imagination or better analysis, but better acquisition of precise, tactical-level intelligence combined
with the presence of decision makers who are willing to listen to and act on the warnings they
receive from their intelligence staff. The book offers a new understanding of classic cases of
conventional and terrorist attacks such as Pearl Harbor, the Battle of Midway, and the bombings of
US embassies in Kenya and Tanzania. The book also presents a comprehensive analysis of the
intelligence picture before the 9/11 attacks, making use of new information available since the

publication of the 9/11 Commission Report and challenging some of that report’s findings.
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Customer Reviews

"Where this book breaks new ground is in the examination of warning of terrorist attack, an area

where there is comparatively (and surprisingly) little in the way of scholarly research and publication



... . Professor Dahl has produced a well-written and thought provoking book that provides
well-researched analysis of what makes warning intelligence work. It is a worthy addition to the
scholarly literature on indications and warning and ’Intelligence failure.”"a Proceedings"A seminal
work of original scholarship and should be a part of every community and academic library Security
Studies & Intelligence collection."a sMidwest Book Review"It encourages the comparison of cases of
intelligence failure and success and thus fills an important gap in existing literature on intelligence
failures and paves way for future research. Furthermore, it provides a valuable dataset on
unsuccessful terrorist attacks against Americans and American targets for future research . . . . ltis
an important book and in time will find its place among other classic and prominent works on the
phenomenon of surprise attacks."a ¢Intelligence and National Security"A defining book in
understanding intelligence failure. It deserves to be a text studied heavily by students of intelligence,
practitioners and policymakers."a *Kristian Gustafson, International Studies Review"Too many
assume failure is inevitable, but [the author] shows that it isn’t and explains how to make intelligence

far more reliable to avoid future surprise attacks."a <The Intelligencer

"Most scholars who have written about intelligence have concluded that failure is inevitable, but Erik
Dahl has taken a different, ground-breaking approach. He outlines, in this very readable book, ways
to make intelligence successful and avoid surprise. This is a work that many readers will find useful
and should be on the bookshelf of every intelligence analyst."a «Arthur Hulnick, Associate Professor
of International Relations, Boston University"Erik Dahl’s Intelligence and Surprise Attack reflects the
experience of a practitioner and the rigor of a scholar. It is a serious work that deserves attention in
the world of ideas and the world of action."a sThomas G. Mahnken, Jerome Levy Chair of Economic
Geography and National Security, US Naval War College"In this important book, Dahl advances the
study of surprise attack by looking at intelligence successes as well as failures, stressing the value
of warnings that are precise enough to merit action, and reminding us that warnings will influence
only those who are prepared to heed them. The theory is developed very well and the case-studies
are exemplary."a *Robert Jervis, Adlai E. Stevenson Professor of Political Science, Columbia
University"Building on in-depth historical studies of American intelligence failures and successes
spanning seven decades, and on his own invaluable experience as a career intelligence officer, Erik
Dahl provides a new answer to the old question of when and why intelligence fails. Emphasizing the
importance of specific, actionable intelligence, Dahl explains the mistakes of the past and suggests
how they might be avoided in the future. Intelligence and Surprise Attack is a fascinating study of

both conventional and terrorist surprise attack, and essential reading for all serious students of the



theory and practice of intelligence."a «Jack Levy, Board of Governors’ Professor, Rutgers
University"Erik Dahl combines a practitioner’s experience in the intelligence field with an academic’s
theoretical sensibility in an astute comparative analysis that places our inability to prevent the 9/11
surprise attacks in historical perspective. His book is a worthy addition to the literature on
intelligence failures."a sMartha Crenshaw, senior fellow, Center for International Security and

Cooperation (CISAC), Stanford University

This book is so informative. | got this for school, but | also enjoyed reading it. | learned so much.

Pretty good read for Homeland Security students and those that are interested. It covers good
subjects that aren’t really touched upon such as the battle of Midway and the Tet Offensive. Good
Read!

Well researched summary of events and sources. Excellent Bibliography

Excellent

The author probably has it right to declare that both clear tactical intelligence and a receptive
decision-maker are necessary to produce actionable intelligence. Otherwise, Americans are too
distracted and detached to think any disaster will happen to them, although there are many cited

examples to the contrary now that lone wolves are loose in the country.

This was an extremely detailed timeline of surprise attacks dating from Pearl Harbor to the terrorist
attacks of 9/11. It discusses the intelligence factor of these attacks, whether intelligence dropped the
ball or was missed entirely or not acted on even though there may have been advanced
warning.While the audiobook was incredibly good, at times it was a little tedious. That doesn’t take
away from my five stars though because it was informative and did pose some very interesting
facts. One of the earlier points made was concerning the intel surrounding Pearl Harbor. My
question is if they did indeed know this was an imminent threat, what could have been done to
prevent it aside from evacuation. I'm unsure whether or not we had the proper technology to have
stopped it. | just don’t know.| also thought the timeline of events building up to 9/11 was very
interesting. Overall, | thought this was a great audiobook and would definitely recommend it for

anyone interested in this subject. Erik J. Dahl provides great examples and extensive research



throughout the timeline regarding intel for all these events.John N. Gully did a fantastic job narrating
this audiobook. | liked the style he used, informative and reporter like which came across great. He

spoke clearly and kept a steady pace. His work was flawless.

This book is excellent. Dahl presents the facts without much bias, opting for the logical reasons
behind terrorist attacks instead of the "doomed to fail" approach. He is methodical in his
presentation of the facts and his conclusions. | found the book quite interesting and would
recommend it to friends and family, no matter their level of understanding of the topic.l listened to
the audio version and | found John N. Gully to be very clear and easy to understand. His speed as
great.Great read and highly interesting.**| received a copy of this book in exchange for an honest

review.*

This is an interesting book , but it can be written in essence in about 5 pages ,and the author do not
exams psychological,social and other factors, in effectively using the provided intelligence (If t is
provided , because often exists the barrier of "need to know" for proper!! person),e.t.c.,..from

SV1GZ , Sunday-25-September-2016
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